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Business Plan: Harbor & Main Coffee
Concept
Harbor & Main is a neighborhood coffeehouse and community workspace concept for coastal commuter towns — premium coffee program by day, event space for local entrepreneurs by evening.
The Opportunity
Remote and hybrid work has permanently shifted weekday population back into residential towns, but "third places" have not caught up. Target towns show daytime occupancy up 30%+ versus 2019 with no corresponding growth in workspace-friendly venues.
Business Model
1. Core revenue: specialty beverage and food program (65%)
1. Memberships: reserved workspace + meeting room credits (20%)
1. Events: evening programming, private bookings (15%)
Financial Snapshot (Year 1)


Competitive Advantage
The membership layer converts the venue's dead hours (2–5pm, evenings) into contracted recurring revenue that pure cafés leave on the table, while events build a defensible local network.
Roadmap
1. Months 0–3: Buildout, hiring, soft launch with founding memberships
1. Months 4–9: Event programming cadence, corporate off-site packages
1. Months 10–18: Validate playbook, scout location #2
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